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**********************************************

President’s Message by  John Kirner

**********************************************


It was a slow start but a lovely summer. I think it was a bit cooler than normal, and fall seemed to last forever.  I grew up in New England, where we’re very proud of our fall colors, but the colors on the valley walls, along the river, and up in the Cascades must be among the best in the country this year. I really hope you had a chance to see it at its best. It’s Veterans Day and a wet snow is falling; switching back and forth from rain to snow. It looks like winter may be here pretty quickly, and I hope we all got everything done that we needed to before winter.


The Edelweiss Board and Management have had a busy summer.  I hope you’ve been pleased with the results and are aware of the ongoing efforts to improve Edelweiss, and the experience of being a part of this community.  Dick has done a good job of reviewing the activities of the summer in his column, and I want add a few additional thoughts on several of these issues.


The water system will always be one of our most important community assets. It’s critical to protecting health, and the availability of good tasting, reliable water, under proper pressure is a crucial element of the Edelweiss experience.  This summer Tom Lasater initiated a status review of the water system by the Long Range Planning Committee to assure that the water system will meet your expectations now, and in the future. Issues to be addressed include, delivery of proper pressures throughout Edelweiss, service metering and water conservation planning to meet  state requirements, needed facility upgrades to serve build out in the future, adequacy of funding, and operation and maintenance needs. This is a big job and I appreciate the efforts of the Long Range Planning Committee in this effort.


Roads have to be close to the top of most people’s list when they think of what’s important in our community. Roads and their associated issues are certainly one of the key topics of discussion at Board meetings. Snow and ice removal in the winter, dust control in the summer, potholes and wash-boarding year around, and the inevitable construction damage, all need to be dealt with. Your staff works hard on these issues, and does a great job. However, it is a big job, and people have different expectations. If you see some areas of road condition that cause you concern, please give Dick or Craig a call, and they’ll look into it.
 
Collection of fees allows us to complete the work that needs to be done, and is demanded by our community. This collection can be difficult, and it’s important that it be done fairly. Treasurer, Coventry Jankowski, the Finance Committee, and Staff are considering a collection policy which would impose a monetary penalty on those who do not pay their fees and assessments by their due dates. This is always a very small number of our members, but I believe that fairness to all requires that we have a policy in place for late payment.

The Central Wastewater System is critical to the development of about eighty lots in our community. Generally because of their smaller lot size, these lots were designated at the time of platting to connect to the central system.  Currently, the central system management is shared between Edelweiss and Okanogan County Department of Public works (DPW).  This is an awkward system that has led to administrative errors and it should be fixed. The DPW is very interested in our recent proposal to transfer to them the funds which have been derived from sewer hook-up fees over the years.  These funds are held  in an Edelweiss account which, by contract with the County, can only be used for drainfield replacement. The proposed change would remove Edelweiss from the role of collecting hookup fees for the central system, and from the responsibility for replacement or expansion of the drainfields.  This responsibility would then fall to the DPW. In addition, the drainfield contract would be eliminated and the funds would  become available for upgrades and general maintenance of the system. I  believe such an administrative change would have a positive impact  on the Edelweiss members who are served by the central system.


It’s getting dark as I finish this, and I can look down at Rt. 20 for minutes at a time without seeing a car. It’s going to get a lot quieter pretty quickly. There is snow and ice on the pass, it’ll close soon. The 'End-of-the-Road' party is scheduled in Winthrop. It’s a remarkable time of year. I hope to see all of you over the holidays or on the ski trails soon.
John Kirner

johnckirner@gmail.com
**********************************************

General Manager’s Message by Dick Volckmann  

********************************************** 

The long dusty road  - - - was a little less dusty this year.  We extended the application of lignin sulphonate to the end of Homestead and Highland  Roads, and on Cassal Road from Homestead to the pool.  Because of rainy weather, we had to hold up the application until the week just before July 4th with its increase of holiday road use.  The result was that the lignin had little time to set up in the top layer of gravel, and the surface of Homestead road wore very quickly.  A second light application produced a surface which has lasted through the summer.  Next summer, depending on the weather, we'll until after the 4th to apply the lignin. 


The pressure's on - - - at least in some parts of our water system.  Because we live on a steep hillside, and our water is delivered to us by gravity, if it was left without regulating, the water pressure at the lower parts of Edelweiss would be enough to blow the average water heater apart, and you wouldn't be able to stand up in your shower!  In order to keep the water pressure at a reasonable level, it is regulated by over a dozen pressure reducing valves (PRVs) placed in the water lines at critical points in the system.  Over the years, because of changes in demand, some areas of the system now experience higher water pressure than is normally optimal, with the result that there is higher pressure coming in to some homes than is desirable.  We are in the process of a review with an engineer with the view toward 'balancing' the water system with more strategically placed PRVs.  Until this happens, if you are unsure of the pressure in your household system, or if you don't know whether you have or need a PRV on your own water line, give a call or send an email to either Craig or me; we will be happy to check it out for you.  

The meter man is coming - - As John has discussed above, water is one of our main concerns in Edelweiss, and we are constantly subject to the rules and regulations of the Washington Department of Health (DOH), Office of Drinking Water.  As we described in the last newsletter, the DOH has mandated that every individual service shall be metered January of 2017.  Until then, we will be standardizing to one brand of water meter, while making sure that all meters are accessible and in vaults.  (Some currently are in rotting plywood vaults - not good!)  Also we will employ a remote-read system so that the meter man won't need to climb down into a black-widow infested vault.  The data obtained will then computerized to allow calculation of usage, fees, etc

The grass is always greener  - - but this year the cows could not take advantage of that.  Prior to the summer, Craig and I each walked one half of the fence line between the National Forest and Edelweiss, repairing broken wires, removing trees which had fallen on the fence and otherwise repairing the damage from the winter's snows.  The result was that no one received any free fertilizer on their property this season.  It proves the adage, (Robert Frost's really) - "good fences make good neighbors!"

If you go out in the woods today - - you're not likely to have seen many, if any, bears.  Of course, try telling that to the big brown guy that walked up our driveway one evening in July.  But overall, as could be told from the few sightings this past summer, the bear population was way down from the marauding gangs of them during the summer of 2010. Folks seem to be paying more attention to mitigating bear attractants such as exposed garbage cans, birdfeeders, food left in the car, pik-a-nik baskets on the back porch, etc.  In truth,  I'm happy to have them around, and by allowing bears to be bears, we can live with them and enjoy their presence, without them becoming nuisances.  


Keep it running - Edelweiss that is -  - which is what your dues and fees do.  For 2012 we'll be implementing the same billing schedule as in 2011.

The initial billing (in January 2012) will include dues, water and garbage for the year and the first $100.00 of the season's snowplowing charges.  Association dues and the initial snowplowing charge will be due on receipt.  The balance of the fees (water and garbage) will be due no later than March 31st.  Final snowplowing and sanding charges will be billed in May.  A revised policy regarding overdue payments is under review by the Board of Directors. 

 'The woods are mysterious, dark and deep'  - - but not if your outside light is left on.  We live in one of the most beautifully dark spots on the planet, but it can be thwarted by one deck light left on all night.  So if you turn off your outside lights when you leave from your vacation home or retire for the night, we'll all be able to enjoy the beautiful night sky.

'Tiger, Tiger burning bright' - - -  but even a tiger can't start a forest fire. An unattended fire can have disastrous results for the community. Even though it has gotten colder, a stray spark can still become a blaze.  If you must burn on your property, be sure that it's either raining or there is snow on the ground, and you have a hose at the ready.  And don't go anywhere else until it's out - dead out.  

What's going on here? - - Craig and I each write a monthly activities report for the Board of Directors.  It has been suggested that all property owners of Edelweiss might be interested in receiving these reports. Therefore, beginning with January 2012,  I'll email our reports to  all property owners.  If you don't want your inbox cluttered up with our clatter,  let me know and I'll make sure that you are 'opted out'.  


Wax your skis - - - We're all set for the snowplowing and sanding season, so all we need is the white stuff.  It promises to be a snowy winter, but so far nothing to plow.  But we're ready.  And when it comes, I'll see you out on the MVSTA trail or at the Loup. 


Finally, good cheer to you all for - - a Happy Thanksgiving,  Merry Christmas, and a safe, Prosperous New Year - -  I'll be in touch again in January 2012.
Dick Volckmann

emcdvol@gmail.com
509-996-989
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